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Brief Portrait

GALLEHR+PARTNER is a consulting company with technological and business expertise in the
sphere of Energy and Climate Change. Since 2003, GALLEHR+PARTNER successfully consults
notable power supply companies and distinguished companies associated with energy-intensive
industry and the aviation sector concerning the issues Carbon Strategies and Emissions Trading,
Risk Management, Energy Management and IT and/or Process Optimization. From the very
beginning, GALLEHR+PARTNER engaged itself with new issues within these areas for the benefit
of the customers. GALLEHR+PARTNER is active throughout Germany, in Europe and in Asia.

Key issues from the very beginning were profit orientated Carbon Strategies, Emissions Trading
and Risk Management.

Concerning Risk Management, GALLEHR+PARTNER offers the complete spectrum of services,
ranging from one-day introductory, strategy or review workshops and method schooling to
complete implementation and company-wide roll-out. Regarding all this, practical experience and
references cover the whole spectrum of services, ranging from identification and assessment and
choice of the appropriate software system to corporation-wide implementation and subsequent roll-
out in practice.

Due to subject-specific expertise in the field of Energy- and Carbon-Management,
GALLEHR+PARTNER is able to pointedly and specifically support companies concerning their risk
management dealing with these issues — not only methodologically, but, in particular,
professionally content-related. Due to climate protection measures and their effects, for instance
chance/risk assessments prior to strategy or investment decisions associated with energy
procurement as well as power generation and with potential alternatives become steadily more
important. In regard to these strategic issues, GALLEHR+PARTNER is able to support companies
in a competent way, from concept creation and analysis of economic viability to chance/risk-
evaluated decision model presentation.

Since 2003 -two years before the beginning of the first Europan Emissions Trading period,
GALLEHR+PARTNER started supporting industries with carbon business strategies as a reaction
of the intensifying carbon emission related endeavors enacted by governments and politics. This
expertise has been extended until the present day regarding all facets of the issue and
implemented for the benefit of the customers.

From the realization of optimized prepositions in the complaint carbon markets and fulfillment of
legal monitoring and report obligations to company-wide Carbon Value Management methods
GALLEHR+PARTNER supports notable companies and their employees of app. 100 companies
from almost all branches of business. The permanently changing legal and societal framework and
their requirements increasingly demand new strategies to sustain and safeguard the economic
viability of companies. In this respect, GALLEHR+PARTNER is able to employ its experience to
issues such as costs related to avoidance of emission increase, development of trade and action
strategies as well as the use of Clean Development Mechanisms or, respectively, Joint
Implementation projects in order to contribute in a goal-oriented way to the customers' success.

GALLEHR+PARTNER: The leading Navigator for

Emissions-Administration, -Management and -Trading
since 2003

For further details please refer to our website www.gallehr.de.
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